
 

 

 

 

   

Judi Malcolm | On Behalf of Oceanside Literacy Now | June 20, 2015 

Oceanside District Literacy Plan   
2015 

SD69 (QUALICUM) BOARD OF EDUCATION 



 

 

 

 

 

 

 

 

Table of Contents 
Vision Statement .......................................................................................................................................... 1 

Guiding Principles ......................................................................................................................................... 1 

Oceanside Literacy Task Group ..................................................................................................................... 2 

Community Context & Challenges ................................................................................................................ 2 

Literacy Program Highlights and Reflections From 2014 ................................................................................ 3 

Oceanside Literacy Task Group ..................................................................................................................... 5 

Goals and Objectives 2015 ........................................................................................................................... 5 

Goal 1:  To promote literacy development by revitalizing the task group and by delivering workshops, 
programs and other learning opportunities. ............................................................................................... 5 

Objective A: Use the task group as a conduit for literacy news and messages that will go out to other 
task groups as way of garnering interest and participation in literacy endeavours. ................................... 5 

Objective B: The Technology Learning Lab and the BLT2Go Bus will continue to be the accessible hub of 
everything that is device driven for seniors, youth and families. .............................................................. 5 

Objective C:  Support and encourage intergenerational participation in our literacy programs and 
activities. ............................................................................................................................................... 6 

Goal 2:  To use the language of literacy to explore technology and human connection. ............................. 6 

Objective A:  Through collaboration with community partners create common language and messages 
to underline and provoke conversations for all ages about balancing life in a rapidly changing digital 
world…………. ..................................................................................................................................... 6 

Objective B:  Through our Early Learning Literacy Programs design or manipulate environments and 
activities that encourage and provoke engagement and connections between children and parents or 
caregivers. ............................................................................................................................................. 7 

 

 



PAGE 1 OF 7 

 

 

Oceanside District Literacy  
Vision Statement & Guiding Principles 

Vision Statement 

Oceanside – a community of adults, youth and children having a level of literacy enabling them to 
function comfortably and safely at home, at school, at work and at play.  
Oceanside Literacy Now Task Group, May 2012 

 

Guiding Principles 

 
Relationships and Collaboration 
Oceanside Literacy Now builds and supports networks, partnerships, and mentoring relationships that span 
the generations. 

 

Innovation 
Oceanside Literacy Now explores and values new ways of viewing existing programs, new partnerships, 
and new ideas for programs. 

 

Respect 
People will be treated with respect and will be encouraged to freely share their ideas. Diversity will be 
welcomed and valued in Oceanside Literacy Now. 

 

Capacity Building 
Initiatives within Oceanside Literacy Now build literacy competencies and lifelong learning for all 
and focus on improving opportunities for children and adults. People feel empowered to act. 

 

Access for All 
All community members have the opportunity to be part of the Oceanside Literacy Now initiative. We 
value diversity and respect the hopes and dreams of everyone. 

 

Strength Building 
Strength grows from long-term, sustained commitment to the vision of Oceanside Literacy 
Now. Constant learning is a result of both success and challenges. 

 

Sustainability 
Oceanside Literacy Now builds on past success to enhance present practices and planning for future. 

 

Joy 

People are involved in friendly and enthusiastic ways, celebrating success and enjoying the process as well 
as the outcomes of their endeavours. 

 

Oceanside Literacy Now Task Group, May 2012



Oceanside Literacy Task Group 

The task group is comprised of community leaders and literacy ambassadors from a variety of 
agencies including Vancouver Island Regional Library, Vancouver Island University, School 
District 69 and Oceanside Building Learning Together Society.  In addition, we have several 
community members who contribute from time to time.  This group meets 3-4 times per year. 
The contact list for the Literacy Task group has well over fifty interested groups or individuals.  
During this past year, with a new Literacy Outreach Coordinator, the task group is reassessing 
the aims and actions pertaining to literacy.   

As you will see in the ensuing goals and objectives, the focus continues to be on digital literacy, 
and moreover, there is a new direction regarding the balance of technology and human 
connection. This is a direct response from round table discussions on the impact on technology 
and service delivery. 

Community Context & Challenges 

The Oceanside area (Nanoose, Parksville, Errington, Coombs, Qualicum Beach, and Bowser) on 
Vancouver Island is rich with community collaboration.  There are a number of coalitions and 
networks that address many social issues of which literacy can take part in.  The Building 
Learning Together Coalition has been meeting for many years as a group comprised of agencies 
concerned with children aged 0-6, the Oceanside Health and Wellness Network focuses on all 
ages with a health lens.  There is a group called YouthLink that pays attention to issues related 
to our younger generation who live in a community whose residents are primarily over the age 
of 65.   

The past year has not been without challenges.  One of the early literacy programs – Storybook 
Village, had difficulties this year with repeated vandalism.  A community meeting was held to 
determine its future.  It was evident that the Oceanside area genuinely wanted to keep this 
valuable asset and were willing to work together to sustain it.  This will be a work in progress as 
we gather community volunteers to help maintain its integrity and prevent further security 
issues. 

Alphabet Gardens, another early literacy program was not able to be sustained in its original 
intent through combining reading and gardening with an intergenerational component and with 
community sponsorship.  It has been decided to dismantle this static program and explore how 
to infuse literacy and gardening in other venues and also explore what else can be done in its 
place. 
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It was unfortunate to hear that the tutoring programs (ESL, Adult Basic Education) were 
threatened to be shut down in the Oceanside area.  These programs were supported by 
Vancouver Island University (VIU) and the Parksville Career Centre.  Through community 
volunteer mobilization with letters of support and media coverage, it was able to be re-instated 
albeit on a smaller scale. 

All of these above issues have generated important and valued community conversations.  As 
always, when one door closes, another opens.  Literacy continues to be an essential discussion 
topic that is spreading to a variety of other collaborations and applications including nature 
literacy, physical literacy and literacy of the heart and mind.  

Literacy Program Highlights and Reflections From 2014 

The Technology Learning Centre (TLC) was in operation from late September 2014 to late June 
2015 three mornings per week for drop in assistance.  One morning per week the lab hosts a 
clinic or workshop on a variety of topics that included digital photography, iPad/iPhone basics, 
android tablet/phone basics, online shopping, e-readers and spreadsheets, to name a few.  
These clinics were facilitated by either the TLC Coordinator, community experts or a volunteer.  
The clinics were consistently well attended and often bursting at the seams and were primarily 
visited by seniors.  The TLC is very fortunate to now have three extremely devoted and regular 
senior volunteers who are very experienced with the digital world collectively devoting 
hundreds of hours of expertise per year.  We would not be able to offer the same necessary one 
on one attention if it weren’t for them. 
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TLC was also used in collaboration with a HRDC New Horizons for Seniors grant called 
“MyStory”.  The purpose of this grant was to support seniors to be able to share vignettes from 
their life in a form that could be digital (blog, you tube, e-book, website, audio, video, etc.). 
This valuable literacy and technology resource called TLC made this endeavour a success in 
many ways. 

We were fortunate enough to have a student intern through HRDC who provided knowledge 
and created a more intergenerational feel to TLC which is almost always comprised of seniors.  

Our outreach Literacy Tech bus (BLT2Go) was a regular weekly visitor at the Qualicum branch 
of the Vancouver Island Regional Library and again was popular mostly with senior aged 
participants.  New this year, the BLT2Go bus assisted in an afterschool community program for 
vulnerable youth at a semi-rural elementary school. The bus provided a perfect venue for our 
staff to offer an exploration of music literacy for those young children.  One of the needs in the 
next year will be for an efficient heater so that the staff, volunteers and participants can be 
comfortable on the bus in the winter season.  

 

2014/2015 was a time of change with a new Literacy Outreach Coordinator, a new and 
improved website and an expansion of one of the early learning programs.  The website has a 
much more effective calendar, a PayPal option for donations and updated photographs. 
Through grants, donations and community support the expanded early learning program 
(housed in Qualicum) will be outfitted with up to date furnishings and equipment and the 
existing program will have a facelift as well.  
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Oceanside Literacy Task Group  

Goals and Objectives 2015 

Goal 1:  To promote literacy development by revitalizing the task group and by delivering 
workshops, programs and other learning opportunities. 

Objective A: Use the task group as a conduit for literacy news and messages that will go out to 
other task groups as way of garnering interest and participation in literacy endeavours. 

Our Approach Our Requirements Our Verification 

Assign each task member to put 
literacy on the agenda for 
another task or focus group that 
they attend 

Identify communication gaps and 
find ways to connect (who might 
not be getting the literacy 
message?) This could include 
RCMP, faith groups, etc. 

A more varied and vibrant 
attendance to the Literacy Task 
group meetings 

The task member can invite 
potential future members from 
that group 

Conduct an outreach planning 
session. 

Literacy issues would be explored 
amongst people who had 
previously not seen the 
connection between what they 
do and some of the issues related 
to poor literacy 

The task member would bring 
back information from the other 
group(s)  

The task group would evaluate 
and form action based on the 
information returned 

Literacy would be seen as an 
important context in 
organizations when conducting a 
strategic plan 

Design a survey (could be online) 
to identify community literacy 
issues that are hidden 

Someone skilled in this area of 
expertise to design and 
implement 

Important information would be 
collected to determine future 
goals 

 

Objective B: The Technology Learning Lab and the BLT2Go Bus will continue to be the 
accessible hub of everything that is device driven for seniors, youth and families. 

Our Approach Our Requirements Our Verification 

Diversify the subject matter of 
our clinics 

Make connections to other 
agencies such as financial 
institutions to assist with new 
clinics 

New clinics that continue to 
grow with the ever changing 
technology opportunities 

Feature our program in the local 
paper 

Create an event specific to the lab 
to attract local media and to 
increase public knowledge about 
TLC and BLT2Go 

We would see increased 
attendance and a wider 
appreciation of our services 

Offer the space and equipment to 
support the local tutoring group  

Conduct a welcoming social 
event to introduce TLC to the 
group 

A new connection with a literacy 
group that hasn’t accessed us 
before 
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Objective C:  Support and encourage intergenerational participation in our literacy programs 
and activities.  

Our Approach Our Requirements Our Verification 

Increase the accessibility of the 
TLC lab by offering Saturday 
drop in and workshop 
opportunities 

Advertising in non-traditional 
places including workplace 
environments, career centre and 
trail head bulletin boards 

We would see a wider spectrum 
of ages and abilities 

Increase youth involvement and 
use their expertise with 
technology in assisting seniors 

Re-building relationships with 
senior secondary schools  

The senior facilities would see an 
increase of youth visiting via the 
BLT2Go bus 

 

Goal 2:  To use the language of literacy to explore technology and human connection. 

Objective A:  Through collaboration with community partners create common language and 
messages to underline and provoke conversations for all ages about balancing life in a rapidly 
changing digital world. 

Our Approach Our Requirements Our Verification 

Conduct a “Think Tank” session 
to create messages 

Accessing community 
agencies/groups to join in the 
“Think Tank”.  This would 
include engaging First Nations 
and Municipal government 

The community will see new 
Heart Mind initiatives on a 
regular basis 

Combine Heart-Mind theory 
with technology to demonstrate 
the need for balance 

Create a Heart Mind Reading 
group or “Conversation Café” 

The Municipal websites would 
have evidence of these 
conversations and opportunities 

Conduct workshops that use 
technology with nature, writing 
and other ways of connecting 

Partner with VIRL for a larger 
outreach 

First Nations and Municipality 
would have a presence on the 
Literacy task group 

Seek funding to subsidize 
registration for a related 
conference 

Send one or more task group 
representatives to attend the 
2015 Heart Mind Conference on 
Human Connection in a Digital 
World 
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Objective B:  Through our Early Learning Literacy Programs design or manipulate environments 
and activities that encourage and provoke engagement and connections between children and 
parents or caregivers. 

Our Approach Our Requirements Our Verification 

Update and reconfigure entry 
points in each program to pave 
the way for greetings,  
conversations and connecting 

Photographs, signage and 
aesthetically appealing furnishing 
and decor 

Smiling faces, people bringing 
others to share in the experience 
of our early learning programs 

Play literacy workshops/clinics for 
parents 

Conduct evening or weekend 
“playshops” for families 

Increased attendance and less 
technology use during program 
time 

Introduce play and learning  
opportunities that include the 
adult as well as the child 

Design games and activities that 
can be done at home to 
encourage reciprocal play 
between an adult and child 

Requests for more 
games/activities – especially those 
that are literacy based 

Revisit the premise behind 
Alphabet Gardens and the venue 
it was on. 

Incorporate this discussion with 
the Storybook Village meetings  

A newly created self-directed 
community literacy opportunity 

 

 


